Group 3 Headquarters
Florida Wing, Civil Air Patrol
4608 N Boundry Rd, Bdg 116, MacDill AFB, Fl

FY 2011 Planning-revised 6-Sep-10

For FY 2010, the newly combined Group 3/8, executed on it’s 2010 plans with great success.
The standing monthly schedule / rotation allowed our members to plan for the training and
activities they wished to participate in very effectively. The standardized schedule also

minimized scheduling conflicts and allowed members to enjoy balanced participation in all

aspects of the CAP program.

Our opportunity areas for 2011 include: improved communications training and exercises, SLS /

CLC / UCC courses, F5/91 clinics and Aerospace education. The submission for 2011 builds
upon the successes of 2010 and cares for the opportunities. The below budgetary request /
training calendar as outlined below is accordingly submitted for approval and funding.

October 2010

ucc Orlando 9-10 Oct 2010

Cadet O’Flights KVDF 9-Oct-10 S 900.00
ES Evaluations (Air/Ground/Base) KSPG 16-Oct-10 S 300.00
Glider Flights KZPH 23-Oct-10 $ 675.00
TLC KVDF 30-31 Oct 2010
November 2010

SLS Tentative TBD 6-Nov-10

Glider Flights KZPH 13-Nov-10 S 675.00
Cadet O’Flights KBKV 13-Nov-10 S 900.00
ES Evaluations (Air/Ground/Base) KCLW 20-Nov-10 S 300.00
December 2010

Cadet O’Flights KCLW 4-Dec-10 S 900.00
Glider Flights KZPH 11-Dec-10 S 675.00
ES Evaluations (Air/Ground/Base) KVDF 11-Dec-10 S 300.00
January 2011

Cadet O’Flights KGIF 8-Jan-11 S 900.00
ES Evaluations (Air/Ground/Base) KBKV 15-Jan-11 S 300.00
Glider Flights KZPH 22-Jan-11 S 675.00
February 2011

COMMEX Group Wide 5-Feb-11 $200.00
Cadet O’Flights KX40 12-Feb-11 S 900.00
ES Evaluations (Air/Ground/Base) KGIF 19-Feb-11 S 300.00
Glider Flights KZPH 26-Feb-11 S 675.00
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March 2011

Cadet O’Flights

ES Evaluations (Air/Ground/Base)
Glider Flights

Group 3 Headquarters
Florida Wing, Civil Air Patrol
4608 N Boundry Rd, Bdg 116, MacDill AFB, Fl

KSPG
KX39
KZPH

12-Mar-11
19-Mar-11
26-Mar-10

>>>MacDill Airfest 2011 dates TBD will impact schedule<<<
>>>Sun N Fun 2011 29-Mar to 3-Apr<<<

April 2011
Cadet O’Flights

ES Evaluations (Air/Ground/Base)
Glider Flights
CLC Tentative

May 2011
Model Rocketry Bivouac

Cadet O’Flights
ES Evaluations (Air/Ground/Base)
Glider Flights

June 2011

COMMEX

Cadet O’Flights

ES Evaluations (Air/Ground/Base)
Glider Flights

July 2011
Cadet O’Flights

ES Evaluations (Air/Ground/Base)
Glider Flights

August 2011
Cadet O’Flights

ES Evaluations (Air/Ground/Base)
Glider Flights

September 2011
Glider Flights

TBD

KBKV
KVDF
KZPH

TBD
KX39
KCLW
KZPH

Group wide
KCLW
KX40
KZPH

KVDF
KBKV
KZPH

KX40
KSPG
KZPH

KZPH

9-Apr-11
16-Apr-11
23-Apr-11

30-Apr-11

7-May-11
14-May-11
21-May-11
28-May-11

4-Jun-11

11-Jun-11
18-Jun-11
25-Jun-11

9-Jul-11
16-Jul-11
23-Jul-11

13-Aug-11
20-Aug-11
27-Aug-11

10-Sep-11
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$ 900.00
$300.00
#675.00

$ 900.00
S 300.00
$ 675.00

S 900.00
S 300.00
$ 675.00

$ 200.00
$ 900.00
$ 300.00
$ 675.00

$ 900.00
$ 300.00
$ 675.00

$ 900.00
$ 300.00
$ 675.00

S 675.00
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2011 Florida Wing Precepts in action

PLANNING WITH PEOPLE:
The overarching guidance in our annual planning is our people. This is what drives our
scheduling. ES and Cadet activities are rotated monthly around the group to ensure that
all members have at least 1 ES and 1 Cadet OFlight per year at their “home” airport,
while also providing them the opportunity to work with the peers in Group 3 by
attending events at all other locations throughout the year.

TRAIN WITH PURPOSE:
Our staff works to maximize the benefit of all events. The rotational schedule not only
facilities our members ability to train, but it also gives our ES teams the opportunity to
exercise our ability to execute our missions from any location across the group. All ES
training dates are backed by simulated mission scenarios to provide a realistic
experience to our members during their evaluations. During Cadet O’Flights, we work
closely with our TLC to ensure that learning opportunities are provided throughout the
day for cadets on the ground

EXECUTE WITH EXCELLENCE:
Group 3 has a proven track record of being there to answer the call, and we will
continue to build upon this operational excellence in 2011 by improving our
communications abilities and Professional development programs.

MAKING THE FUTURE HAPPEN:
By meeting our goals set forth in our 2011 plan, the future will be secure for Group 3.
We will have a model program that drives participation by all members, in all of the
programs of CAP. We will continue to grow our membership as well as their satisfaction
in the overall program.
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2011 planning event descriptions

ES Evaluations (Air/Ground/Base):
All ES eval days are run in a simulated mission environment. This provides our members
opportunity for renewal of ratings as well as new qual sign-offs. In addition, this allows
us to evaluate members at all levels of mission ratings.

COMMEX
These are intended to be group wide communications exercises to test the ability to
pass traffic during an emergency situation using only simplex and HF radios. Funding is
request to provide the ability to exercise the airborne repeater as well.

This plan represents the major/funded plans for Group 3 for FY2011. It does not include
squadron sponsored activities. Group 3 will allow for additional inputs to the schedule
throughout the year to address any future unmet needs that may be identified, this includes
A/B cut classes and more.
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